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Introduction

Proposals: this document determines a form of
evaluation report. It is prepared to be used by the
government departments/employer to facilitate the
advisors' evaluation and their later review of these
proposals.

The evaluation shall be carried out in accordance
with the standards specified in the request of
proposals and shall be executed by qualified
evaluators. The request of proposals shall be
prepared by using the unified form appropriate for
the request of proposals.
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The Evaluation Report Includes Five

Sections

Section 1

Section 2
Section 3

Section 4
Section 5

It is possible to use the report for all the methods of

Brief Report Summarizing the
Technical Evaluation Results;
Technical Evaluation Report- Forms;

Brief Report Summarizing Financial
Evaluation Results;
Financial Evaluation Report — Forms;

Annexes:

Annex 1
Annex 2

Annex 3

Annex 4

Annex 5

Individual Evaluations

Follow-up Data
Information;

Minutes of Meeting of
the Public Opening of the
Financial Proposals;
Copy of the Request of
Proposals;

Miscellaneous Annexes —
Special.

selection described in the Law of the General
Contracts or the instructions issued accordingly.

Although it basically deals with the selection based

on the quality and cost, however, each section
contains a note that refers to the data and forms
required to be provided for the other methods of

selection.
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Advisors Evaluation Report
Country: [Insert Iraq]

Project Name: [Insert Project Name]

Financial Funding: [insert Project Classification in
the Federal Budget]

Name of Consulting Services: [Insert name]

Submission Date: [insert: date]
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Section 1 — Technical Evaluation Report — Text!

1- Preface
It includes a brief description, context, scope
and objectives of the services. Use about a

quarter of page.

[

2- Selection Process (before the Technical
Evaluation)
Elaborate on the information stated in Form
2 (A)

Present a brief description for the selection
process, starting with the announcement (if it is
required); and based on the briefed list, data of
interest and the withdrawn organizations before
submitting the proposals, present a description
for the main events that might have influenced
the timing (delay, advisors complaints, the main
correspondences with the government
department/employer, the request of proposals,
and the extension of submission date of the
proposals and so on)

Use about a half of page.

3- Technical Evaluation
Describe briefly the meetings and the works
implemented by the evaluation committee: forming
of the technical evaluation team, general guidelines
for the evaluation, justifications of the sub-
standards and the weights associated therewith as
shown in the unified request of proposals, the
related correspondences with the government
party/employer and the compliance of evaluation
with the request of proposal.

Present the technical evaluation results: marks and
recommendation of award

Explain the points of strength and weakness for

each proposal (the most important part of the

report).
(A) Points of Strength: An experience in similar
projects in Iraq, quality of methodology,
confirmation of the clear understanding of task
scope, points of strength of the local partner and
the experience of the suggested staff in similar
tasks.

Toad - (S8 andil) 5, 8% 1 adl

paain) leadl) Calaaly Blais (Sluwy | palite liay el
Lpfidada )

(A8 anfil) JB) LSRN dules -2
(1) 2 z3sadll 5 ) sSaall e glaall b a3

¢(Lsthe OIS () OBle YL Lol Lia¥) doleal | 3o g0 L g 208
B Anuial) ilou gall 5 alaia W) lily g 3 paidall Aa8lEl ol
5 e =3 3

o Sl Ly ) Al Glaadl liiay ad cila i) aad
e At N DLl el 5 LERAYY (5 IS 5 ¢ alill) g gl
Gl paaiy Cila il il Jead) Galafige gSal) dgadl
(S ) Ly s il s

_1...\;1‘)83 . . .e.a‘

idl) andil) -3

DS sl 4l (e 320l Jlae Y5 clelaia¥) s Ciua
onlaall &y canill dalad) b Y g ¢ S8l a5y 58
s il Gl 3 dipe o8 LS L A gl 55Y15 Aue Al
¢dandl abafie Salligall ae Akall 13 U el ¢aa sal)

.z el callay sl o) il

ZJIAY‘ daa ¢y Gladlal) ‘;\ﬂ\ V,_‘_‘s_‘j\ Cqu V’ﬁ

(A 3 ) s 5all) - yie JS) Camaall 8 il Bl uaa g
Sy AN b e g 5 5l B ()
5.8 iy tiagall Sl ool il )y gl
PSP STENg AN cpdaled) 3 A §~]= J el i)




(B) Points of Weakness: in a certain part of the
proposal, in the lack of experience in the state,
in the decrease of participation degree of the
local partner, in the lack of practical experience
(experience in studies not in execution), in the
staff experience in comparison with the
experience of organization, in the key employer
(team leader for example), in the lack of
response, and in the deprivation of eligibility
(conflict of interests)

Comment on the individual evaluators
marks (differences)

The items that need extra negotiation
Use up to three pages

! Section 1 is applicable to the selection based on
quality and cost and based on the fixed balance
sheet and the selection based on the least cost.
Present the appropriate information in case of
selection based on the qualifications and the single-
source selection.
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Section 2 — Technical Evaluation Report?

Form 2 (A)  Technical Evaluation — basic data
Form2 (B) Evaluation Summary
Form 2 (C) Individual Evaluations —

Comparison (Marks Average)

2 Section 2 is applicable to the selection based on
quality and cost and based on the fixed balance
sheet and the selection based on the least cost.
Present the suitable information in case of selection
based on the qualifications and the single-source
selection in form 2(A).
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Form 2 (A) - Technical Evaluation - Basic Data ‘ )
bl bl — ALY andil) (1) 2 zagadll

2.1  Name of Ministry/Department not

.. 5 ) 350 il
related to a ministry {stj“” 1.2
Project Name o Bl
81 50 Adasi yall
2.2  Employer:
: ) cala
(A) Name Cons "; 0 2.2
B) Address, Phone, Fax - S =
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2.3  Task type (feasibility study, or preparation or )il g5 3.2
execution ) and brief description of marks s) e e Al
o(2d i alae)
e ays
Gl
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Cost PRI . A gal)
Qualifications___ A
_ Single .
Source
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2.6 Request of Interest Data: by ol 6.2
(A) Publication in the salaia )
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2.7

(©)

media and the website of
the related Government Yes
Department/Employer

and (UNDB and gd

No

Market) website

(B)  Publication in the Yes
National Journalism

No

(C)  No. of Replies

Briefed List

(A)  Names/Nationality 1.

of

Organizations/Companies 2.

(mark the local

organizations and the 3.

organizations that showed

interest 4.
5.
6.

(B) Submission to the Date
government

department/employer
authorized to approve

Non- objection of  Date
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the authorized
Government
Department/Employer

8.2

2.9

2.10

211

2.12

Request of Proposals
(A)  Submission to

the Government
Department/Employe
r authorized to
approve

(B)  Non- objection
of the Authorized
Government
Department/Employe
r

(C)  Addressing the
invitation to the
advisors
Amendments on the
Request of Proposals
and Clarifications

Type of Contract

(A)Unified based onthe Yes

Period

B) Unified Total

C) Last (Description)

Conference before the
Proposal

(A)  Published
Minutes of Meeting

Submission of Proposal
A- Two envelopes (the
Technical and
Financial Proposals)
B- Original
Submission

Date

Date

Date

Yes

Yes

No
Yes

No

Yes

Date
Time
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C- Extension(s) Date

Time

2.13  Opening the Technical  Date

Proposals by the
Advisors' Selection
Committee

2.14  No. of Submitted

Time

Proposals

2.15  Evaluation Committee*
Names of Members and
their Positions (usually
3t05)

2.16  Validity Period of Proposal (in
days)
(A)  Original Expiry Date

(B) Extension(s), if any

2.17 Evaluation Standards and
Sub-Standards®
(A) Experience/Advisors
1)
(2)

(B) Methodology
@o__
@__

(C)Key Staff
1- Individual(s)
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Time
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2.18

2.19

2.20

Authorized Government

Date

A Weight aosh
B. Weight
g ool
ool z
_ e .
C. Weight (Hhesane) o5 (2)
(1)  Group(Groups) ool
A Weight -
B. Weight 034
C. Weight ol z
(oes)) ol (2)
D-Training (Optional) .
SR\

(1) Weight g —

(2 Weight_ ;5 (2)
Technical Marks for each Minimum Laall Jaalall dadle (g b JSI Al ciladladl 18.2
Advisor Qualification .

Mark G

Advisor Name Technical Marks il el
1.

2. A
3.

4 2

3

4

Evaluation Report
(A)  Submission to the el 5 585 19.2

g ot

Department/Emptoyer

Notice of Evaluation
Notifying the Advisors about
the result of the Technical
Evaluation and invite them
to attend the Conference
of Opening the Financial
Bids
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Form 2 (B) Evaluation Summary
Technical Marks / Order

Advisors' Name

[insert Advisors
Name 1]

[insert Advisors
Name 2]

[insert Advisors
Name 3]

[insert Advisors
Name 4]

Standards

Marks

Marks

Marks

Marks

Experience

Methodology

Suggested
Employers

Training

Final mark *

Order

A. The proposal recorded under the minimum qualification marks have been rejected [No.] points
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Form 2 (C) Individual Evaluations - Comparison
Technical Marks / Order

Advisors Name

[insert Advisor's

[insert Advisor's

[insert Advisor's

[insert Advisor's

Name 1] Name 2] Name 3] Name 4]
A
Standards B
Experience A Average
C
D
Methodology
Key staff
Training
Total

A. (A), (B), (C) and (D) equal the marks given to him by the evaluator, and the average is the marks
average, refer to annex 1(A)
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Section 3 — Financial Evaluation Report — — rlball apdsl) - n 88 .3 el

6 .3 4 -
and Recommendation of Award — Text® ot = sl Y Ana o5

[The text refers to the following: ) ,
fh b G ol ady)

(1) Any matters encountered during the ) ‘
tantill ¢ U Lgtiga) g0 caai LaaB 4 1

evaluation;
(2) Adjustment on the price(s) of proposal(s) . )
(basically in order to ensure consistency with e e B e
the technical proposal), and specifying the e S . e (d”ﬁ%‘“ )
evaluated price (not applicable to the Gl ) poall ad A"fi’} () ¢ il
selection based on qualifications and single- Sy sl el e LY e
¢(Laadl gl

source selection);

(3) Tax-related problems; ..
fil pally daleid) a3

. ¢ s y\ - -
(4) Recommendation of Award; sl ¥ a4

A e il 41 5
(5) Any other important information.] Lo

® Applicable to the selection based on the quality il ey Al g e gl Gl e Laad) e gl ©

and cost and based on the fixed balance sheet. o slaall o AR YD el e Jlaa¥y A4l 4 5l
Submit the appropriate information, as mentioned, ~ <asell ulal e JLEAYI Ala & de) Jlie LS AaiBlal)
in case of selection based on the qualification and oradl galal LY

single-source selection.
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Section 4 — Financial Evaluation Report
and Recommendation of Award — Forms’

Form 4 (A) Financial Evaluation — Basic Data
Form4 (B) Amendments — evaluated prices
Form4 (C) Section based on the Quality and
Cost — Joint Technical/Financial Evaluation —
Recommendation of Award

Form4 (D) Selection based on the Fixed

Balance Sheet and bhased on the Least Cost -
Recommendation of Award

” Applicable to the selection based on the quality
and cost and based on the fixed balance sheet.
Submit the appropriate information, as mentioned,
in case of selection based on the qualification and
single-source selection
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Form 4 (A) — Financial Evaluation — Basic Data

4.1  Obtaining of approval on the Report of the Technical
Analysis  Date

4.2 Public opening of the Date Time
financial proposals: 1.
Names of the advisors 2.
who submitted their 3.
proposals, marked 4.
against them their bid
prices (to be read in the

presence of the
attendants of the public
opening

4.3 Evaluation = Committee:
Names and Positions of
Members (if not the same
for the technical
evaluation — based on the
Quality,  Qualifications
and Single Source
4.4 Methodology (Equation) of Cost Weight is inversely proportional to the cost
Evaluation (based on Quality
and Cost only, write off as Other
appropriate)
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Loall Jualal) 4adle
4.5 | Submission the Report of the Final Date
Technical/Financial Evaluation to
the Government
Department/Employer
(Qualification And Single Source)
4.6 | Selection based on Quality and Cost | | Advisors Technical Financial Final Marks
(A) Final Technical and Financial || Names Marks Marks
Marks
B) Recommendation of Award
4.7 | Fixed balance sheet and the Least Advisors Technical Proposal Evaluated
Cost Names Marks Prices Prices
(A) Technical Marks , Proposal
Prices and Evaluated Prices
(B) Recommendation of Award | Name
(C) Fixed Balance Sheet: best
technical proposal within the
limits of the balance sheet
(evaluated prices)
D) Least Cost: proposal with least Name
evaluated price and above the
minimum qualification mark
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Form 4 (B) Adjustments — Prices Evaluated®

Proposal Prices * Adjustment ° Price (s) Evaluated Financial Marks ©
Advisors' Iraqi Amount (1) | (2) 1)+(2)=@3)
Names Dinars

Comments, if any

Arithmetic errors and omissions in items included in the technical proposals. The adjustments may be in
negative or positive.

C. Only for selection based on Quality and Cost: 100 points for the proposals with minimum evaluation; the
other marks are determined in accordance with the provisions of the request of proposals.

w >

& fill out to column 3 for the selection based on qualifications and single source
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Form 4 (C) Selection based on the Quality and Cost — Joint/ Technical Financial
Evaluation — Recommendation of Award
Technical Evaluation Financial Evaluation | Joint Evaluation
Advisors'Names ~Tecnnical | Marks | Technical | Financial | Financial | Marks | Order
marks * weight Order Marks® Order M(T) T
M(T) x M(F) M(F) x F® | + M(F)
M(T) T® FP

Recommendation | To highest mark of Joint/ Technical Financial high
of Award Advisor's name :

Refer to Form 2(B)

F= based on the request of proposal

Refer to Form 4 (B)

F= based on the Request of Proposal

COw>
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Form 4 (D) Selection based on the Fixed Balance Sheet and based on the Least Cost —

Recommendation of Award®

Advisors' Names

Based on the Fixed Balance Sheet

Based on the least Cost

A

Technical marks Evaluated Prices ®

Financial Marks © Evaluated Prices

Recommendatio
n of Award

To the best technical mark with an
evaluated price within the Balance Sheet

Advisor's
name:

To the least evaluated price above the
minimum qualification mark

Advisor's
name:

A. Refer to Form 2 (B)
B. Refer to Form 4(B)
° Fill out the appropriate parts or the form
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Section 5 — Annexes °

Annex1 Individual evaluations
Annex 1 (A) Individual evaluations
Annex 1 (B) Individual evaluations —
Key Staff

Annex 2 Follow-up Data Information

Annex 3  Minutes Of Meeting of The Public
Opening of The Financial Proposals

Annex 4 Copy of the Request of Proposals

Annex 5 Miscellaneous Annexes — Special

19 Applicable to the selection based on the quality
and cost and based on the fixed balance sheet and
the least cost. And to be replaced based on the
qualifications and single source by reviewing the
points of strength and weakness for the proposal,
which can be amended by one or more of the
evaluators
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Annex 1 (A) Individual Evaluations

Lo il clagll) (1) 1 ol

s b aul
Advisor's Name: --------------=-m-mmmmmmmmmmeeo
Standards / Marl_<s Evaluators Marks i =~ o
substandard | Maximum | 1|2 |3 | 4 Average Jars S e
_ Limit A TETATB 2] 1| ciosll | e
Experience
- 3 ,all
Methodology -
- EWEN |
Key Staff
- Oslaladl
R G )
Transfer of -
knowledge -
(Tairning") G
- (G
- 100 gsaaall
Total 100
Evaluator's Name — e
. Bl gl
Signature Date Sl a2
Evaluator's Name )l gl
Signature Date — bl el 3\
Evaluator's Name &0 = ﬁ\'@g’i
Signature Date e ' i s
Evaluator's Name Al a5
Signature Date & s
Evaluator's Name
Signature Date
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O 1 O slalall — A i) Cilagilil) (Q) 1 Gala

6 JuiinY) anl
ladlal) goana | B 5 dl) G| el [ el aal) | oslalad) s Lol
iladlad) dabtal) | cllhaiag dala) cladlall 1 g )
dagal)
(100) ) ()
)
£ saxall

(e Ao saaad) Adle Jaand o L0y (Adlad) de sanall D) de gana S 31E (e Yoy e sana Ulal auiilly o 8 J
+ 0 (1) 058t (2) 5 ()5 (1) Osta 38 B2 e de game Ladle (i) Jas Ao Ao ganall slac] ciladle ()5
(1= + 0a+ o) Zesanad) clmeb Aalall Y & (pa e Jid Cun g (2) + 0= (@)
ol e el cladlall oY) aall -

KBl i) :adiall sl
Annex 1 (B) Individual Evaluations — Key Staff
Advisor's Name: ------------mmmmmmmmmeooo e
Key Marks General Fulfilling Experience Total of Marks
Staff maximum | Qualification task in Area Marks (100)
Name ( )® requirement ()°®
Total

A. The evaluation may be done by groups instead of individuals. For each group (financial group for
example) the group mark of the group is obtained from the weight of group members marks. For
example, the mark of a group of three members record (A), (B) and (C), (A) will be S+ (B) Q +
(C)P, where S, Q, and P represents the weights of the group (S+P+Q=1).

B. The maximum limit of marks based on the request of proposal

Evaluator Name
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Annex 2 — Follow-up Data Information

5.1

Allocation

(A) No.

(B) Effective Date

(C) Closing Date
(1) Original
(2) Amended

5.2

Notice of General
Supplying

(A) First Issuance Date
(B) Late Update

5.3

Request of Interest Data

(A) Publication in the
media and the website of
the related government
department/employer
and (UNDB and
dgMarket) website

(B) Publication in the
national local newspapers

Date

Newspaper(s) names and
date(s)

5.4

Did the use of price as a
factor in the selection has
changed in the final
order'

Yes
No

daglial) cilily claglea 2 (3ale

vapaddl 15
A ()
Sl 75 (@)
JEY &5 ()
S (1)
dudl (2)

plall 25l el 2.5
D) Jsl s (1)
Cpaas AT ()

alaal clly b 3.5

I Compare the technical order with the order in form 4(C
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Annex 3- Minutes of Meeting of the
Public Opening of the Financial

Proposals™

Minutes of Meeting

[The minutes of meeting shall refer to the names of
participant in the session of proposal opening,
proposals prices, technical marks and any details
that the employer, from his point of view, may
consider them as appropriate, taking into account
the provisions of the General Contracts Law and
the instructions issued accordingly.

All the attendants shall sign the minutes]

12 annex 3 is applicable to the selection based on
quality, cost, fixed balance sheet and the least cost

el jhall ) i) plaia) pdalaa .3 (3ale
12@&“

Lala (8 S il sland ) plaia¥) juslae yudid o a]
Al oDl y e sl y s il el s i)
Aaidle ok dgas (e cdard) cabia W iy 38 Jaalis &
Bodlall cladailly dalall agial) Ggild alsal Ble)ja aa

Akl g de il bl Je jlaay) e 3 saldl Gy 10
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Annex 4 Request of Proposals 3 Bala e il 4 3ala

13 Annex 4 is applicable to all parts of selection procedure LAY Qe ja) ases e 4 Galdl gaaiga
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Annex 5 - Miscellaneous Annexes — £ pasally ol — 4o gila 333k 5 (Gale
Related to subject
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